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1. Introduction:- 
  

Mount Congreve Estate is internationally renowned as one of ‘The Great 

Gardens of the World’ by a world leading authority -The Massachusetts 

Horticultural Society who awarded the President’s Choice Award in 2001. 

Ireland’s Global Garden at Mount Congreve is famed for its magnolias and is 

home to one of the largest collection of rhododendrons in the world.  

Mount Congreve House was built for John Congreve in the 1760s and has 

been kept in the family until Ambrose Congreve’s death in 2011. Ambrose 

Congreve opened the grounds to the public on a limited basis during his life-

time so that visitors could enjoy his magnificent garden. However, in 2011 the 

House and Gardens were transferred to a Trust for the benefit of the people 

of Ireland and since then its popularity as a tourism attraction has been 

growing in line with global trends which reflect visitors’ preferences for 

outdoor experiences and ‘being in nature’.  

However, the experience is significantly impaired by the under-development 

of assets and the poor infrastructure on the Estate. In addition, many built and 

natural assets are not currently open to the public and many of the attractions 

are not universally accessible. In 2018, there were 40,000 visitors to Mount 

Congreve, a figure that has grown year on year from 7,100 in 2013. Fáilte 

Ireland have carried out analysis and believe that Mount Congreve has the 

potential to attract 150,000 visitors per annum provided the visitor experience 

and ancillary services are brought up to a higher standard. 

To raise the profile of the Mount Congreve, Waterford City and County 
Council wish to open the gardens to the public on a permanent basis and over 
time to bring the entire House back into use. The first phase of works to 
advance these objectives is to accommodate visitor reception and access to 
the gardens in the principal ground floor rooms of the House and to provide 
catering and sanitary facilities and ancillary retail in the east courtyard.  
It is proposed to roof over the courtyard to create a large, bright, flexible 
space which can cater to a variety of special events and to provide adequate 
visitor car parking within easy walking distance of the House. 
 
This Report assesses the impact of proposed works to enable use of Mount 
Congreve House as the visitor reception centre on the historic character of 
the House and to form part of the documentation for the public consultation 
process to be carried out under Part 8 of the Planning & Development 
Regulations. 

 
The methodology of the report follows the guidance set out in the Dept. of the 
Environment, Heritage and Local Government “Guidelines for Planning 
Authorities on Architectural Heritage Protection, Appendix B; Architectural 
Heritage Assessment Reports”.  
 
The detailed guidance on building elements and alterations contained in Part 
2 of the document  will inform the decisions that will need to be taken as the 
works progress and ensure that conservation principles lead the course of 
action in each case. 
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This Report should be read in conjunction with the accompanying documents; 
 
The Public Notice 
Habitats Directive Project Screening Assessment 
Environmental Impact Assessment Screening Report 
  

  Architectural Drawings 
S-01 Existing Site Plan                                  1:100 @ A1            
S-02 Existing Floorplans                                    1:100 @ A1 
S-03 Existing Sections & Elevations                    1:100 @ A1 

            P-01 Site Location Map                                1:2500 @ A1 
  P-02 Proposed Site Layout Plan                              1:500 @ A1 
  P-03 Proposed Site Layout Plan                       1:250 @ A0 
  P-04 Proposed Floorplans                                1:200 @ A1 
  P-05 Basement & Ground Floor Plans    1:100 @ A1 
  P-06 First & Second Floor Plans                 1:100 @ A1 
  P-07 Sections & Elevations             1:200 @ A1 
  P-07.1 Sections & Elevations                                       1:100 @ A1 
  P-07.2 Sections & Elevations                                       1:100 @ A1 
  P-07.3 Sections & Elevations                                       1:100 @ A1 
  P-08 Internal Elevations             as noted @ A1 
  P-09 Ramp Details             as noted @ A1 
 
 
  Engineering Drawings 
  McKenna Pearse, Civil Engineers, Drawings and Planning Report 
  Drg.15112-10 Site Plan, scale 1:1000                                  
  Drg.15112-11 Carpark Layout Sheet 1, scale 1:250 
  Drg.15112-12 Carpark Layout Sheet 2, scale 1:250 
  Drg.15112-13 Carpark Layout Sheet 3, scale 1:275 
  Drg.15112-14 Section AA, scale 1:150 
  Drg.15112-15 Sections BB & CC, scale 1:350 & 1:150 
  Drg.15112-16 Proposed Entrance Road, scale 1:250 
  Drg.15112-17 Key Plan for 3D images 
  
  VESI Environmental Ltd. Drawings  & Report 
  Drg. 21397-3-01 Site Location Map 
  Drg. 21397-3-02 Existing Site Location 
  Drg. 21397-3-03 Potential Site Layout 
  Drg. 21397-3-04 Typical Details                        

 
Mount Congreve is included in the Record of Protected Structures for County 
Waterford, RPS Ref. 35, and is also included in the National Inventory of 
Architectural Heritage (NIAH) where it is described as being of artistic, 
architectural, historical and social interest and is rated as being of national 
importance. The NIAH also provides descriptions and commentaries for the 
main entrance gates, the east gate lodge, the walled garden, the glasshouse, 
the head gardener’s house, an estate worker’s house and the stables. 

 
Mount Congreve is also included in the NIAH Survey of Gardens and 
Designed Landscapes, site ref. WA-75-S-534102. 
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2. Historical Background: 
 

Mount Congreve is located five miles west of Waterford on the south side of a 
“U” bend in the River Suir.  The House stands on a level platform about 100 
metres above the river. 
 

 
 
The Congreves have been in Ireland since 1641 and the estate remained in 
family ownership until the gifting of the property to the State by the late 
Ambrose Congreve in 2011.  
 
The first Ambrose Congreve was Mayor of Waterford in 1736 when the 
remarkable Willem van der Hagen painting of the City was commissioned and 
the late Ambrose Congreve (1907 – 2011) was the fifth of that name in the 
family.   
 
The house at Mount Congreve was constructed about 1760 and is accredited 
to the Architect, John Roberts of Waterford who designed many of the public 
buildings in the City including, unusually, both the Cathedrals. Mount 
Congreve is depicted on the Taylor and Skinner map of Waterford dating from 
1777, Ref. Figure 1. 
 
In the Topographical Dictionary of Ireland, Samuel Lewis,1837, Mount 
Congreve is recorded as the principal seat of Kilmeaden Parish.   
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Figure 1: Taylor and Skinner map of Waterford dating from 1777 
Mount Congreve House is a large symmetrical 13 bay structure set out 
in the Palladian manner with screen walls and low ranges linking the 
house across courtyards to the three bay, two storey east and west 
end pavilions. 

Ref. Photos 1,2 & 3. 
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The house was remodelled and embellished by Ambrose Congreve between 
1966 and 1969. The works included the addition of the 3-storey bowed and 
shallow domed centre bay to the front façade and the heightening and 
advancing of the front building line of the flanking side wings. 
Ref. Photos 4,5,6 & 7. 

 
He also embellished the pavilions with domes and cupolas, limestone door 
surrounds, improved gateways to the gardens and by the addition of 
fountains, including the one in the west courtyard. 
 

 
Figure 2 

Extract from the OS Map of 1907 showing Mount Congreve prior to extensive remodelling by 

Ambrose Congreve between 1966 -1969. He added the 3-storey bow front in place of the 

single-storey loggia, enlarged the side wings and raised them to 2 storeys, covering over the 

steps to the basement from the courtyards in the process thus converting them to tunnels and 

he greatly enlarged the size of the end blocks. 
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1. Mount Congreve, The entrance front. 
 

 

 
 
 
 

2. The 3-storey bow front and the 2-storey side wings were added by Ambrose Congreve in the 
1960’s 
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3. Mount Congreve, The garden front. 
 

 
 

 
 
 
 
 

4. The House with 6-bay front façade prior to the modern alterations. 
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5. The earlier loggia was removed to facilitate construction of the bow front. The dismantled ashlar 
stone remains on the estate. 
 

 
 

 
 
 
 
 
 

6. The garden front prior to the alterations with high conical roofs to the pavilions. Note the side 
wings are single storey. View from the north-east. 
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7. The garden front prior to the alterations with high conical roofs to the pavilions. Note the side 
wings are single storey. View from the north-west. 

 
 

3. Ambrose Congreve and the Gardens at Mount Congreve 
 
The combination of established wind breaks along the skyline, acidic soil, 
mature woodland cover and mild winters with high rainfall provided perfect 
conditions for the gradual establishment of the extensive gardens by Ambrose 
Congreve since the mid 1950’s.   He indulged his passion for horticulture at 
Mount Congreve on a grand scale and was greatly influenced by the new 
gardens developed by Lionel de Rothschild at Exbury in England.    Ambrose 
Congreve had also worked and travelled extensively in China and this has 
greatly influenced the end result at Mount Congreve, most obviously in the 
miniature Chinese Pagoda which is set within one of the woodland clearings 
but also in the wide range of Asiatic magnolia in the gardens and the Chinese 
themed detailing and décor within the House such as the service staircase 
balustrading and the hand painted wallpaper in the Large Drawing Room.  
 
The design approach within the gardens was to create large scale scenic 
effects and to establish dense areas of azaleas, camellias, magnolias and 
rhododendron within woodland clearings.  There are also numerous exotic 
specimen trees and a wide variety of hybrids propagated at Exbury and 
Mount Congreve and features such as the waterfall, the classical temple and 
several ponds.  By careful selection and positioning, the gardens exhibit a 
vast range of colours throughout all the seasons and the garden has been 
recognised as one of the great gardens of the world.  The gardens extend to 
almost 100 acres and they are managed from the Walled Garden which dates 
from c. 1770 and which contains an impressive glasshouse from c. 1850.   
 
Margery and Ambrose Congreve died in 1995 and 2011 respectively. They 
are buried in the gardens beneath the classical temple overlooking the River 
Suir. In his will Ambrose Congreve bequeathed the Estate in trust to the 
people of Ireland. 
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4. Mount Congreve House: Statement of Significance  
 

Mount Congreve is rated as being of national importance in the National Inventory. The 
House, dating from c. 1760, along with its setting, is of architectural significance as a 
fine example of a country house laid out on Palladian principles with the 2 & 3 storey 
central block flanked by service courtyards to each side with screen walls and elaborate 
gateways reaching to the 2 storey end pavilions. 
 
The Walled Garden and the gate lodges are 18th century, contemporary with the House, 
and the greenhouse and head gardener’s house were developed in the mid-19th century. 
 
Mount Congreve is of social and historical significance as the seat of the Congreves 
from the 17th Century until the death of Ambrose Congreve in 2011. It is a rare surviving 
example of a large country estate which remained in single private residential use up to 
very recently and is evidence of how an almost extinct way of life was played out in 
modern times. 
 
At Mount Congreve, the history of the family, the estate and the ornamental gardens are 
completely intertwined and the prospect of presenting this story to the public in a 
sympathetic manner can be of great benefit to the social, historical and architectural 
heritage of Waterford. 
 
The last Ambrose Congreve aggrandised the House by carrying out extensive 
alterations in the 1960’s. The House was remodelled between 1966 and 1969 and the 
works included the addition of the 3-storey bowed and shallow domed centre bay to the 
front façade and the heightening and advancement of the front building line of the 
flanking side wings.  (Ref. Photos 1 – 7). 
 
He also embellished the property with domes and cupolas, limestone door surrounds, 
improved gateways to the gardens and by the addition of fountains, including the one in 
the west courtyard. These changes are of interest in their own right and the massing and 
elegant detailing of his work reinforces the Palladian form of the overall complex. 

 
The gardens and woodlands were enhanced by Ambrose Congreve from the 1950’s 
onwards to become internationally renowned as one of ‘The Great Gardens of the 
World’ with a superb collection of flowering shrubs and trees. 
A unique aspect of Mount Congreve is how the Asiatic theme of much of the gardens 
planting  is reflected in the décor within the House, most noticeably in the hand painted 
wallpaper in the ‘Chinese’ Room. 
 
The east and west courtyards are of significance as evidence of how Mount Congreve 
functioned and was serviced historically. The tunnels connecting the two courtyards via 
the basement light wells are of particular interest and reflect the ‘upstairs/downstairs’ 
aspect of social history which is often so appealing to visitors to large country houses. 
 
The House is the centrepiece of an intact demesne where the typical elements all 
survive, gateways with wing walls, gate lodges, extensive stone boundary walls, winding 
avenues through parkland, a walled garden and the farmyard with stores and stables. 
Mount Congreve is a remarkably intact estate which remains in single ownership. It is a 
rare survivor of a large country house in Ireland and is of enhanced heritage significance 
on that account. 
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5. The Design Brief, The Design Process, Testing of Scheme Options, Selection of 

the Preferred Option. 
 
The gardens at Mount Congreve have the potential to become one of the most visited 
attractions in the South-East of Ireland. The House is at the centre of the extensive and 
beautiful gardens created by Ambrose Congreve which have an international reputation 
and have been described as “one of the most extraordinary gardens of the 20th Century.”  
(Patrick Taylor, Gardens of Britain & Ireland, 2008). 
 
To raise the profile of the Mount Congreve, Waterford City and County Council wish to 
open the gardens to the public on a permanent basis and over time to bring the House 
fully back into use. The first phase of works to advance these objectives is to 
accommodate visitor reception and access to the gardens in the principal ground floor 
rooms of the House and to provide catering and sanitary facilities and ancillary retail in 
the east courtyard. It is proposed to roof over the courtyard to create a large, bright, 
flexible space which can cater to a variety of special events. 
 
In winter, when visitor numbers are reduced, it is anticipated that entry to the gardens 
would be via the east courtyard rather than the House and for this reason, as well as for 
disability access and fire safety and escape purposes; a new access to the north lawn is 
created by altering a window in the tack room corridor. 

 
To advance these objectives, it is necessary to introduce adequate catering and sanitary 
facilities and to provide universal access. It is also required to ensure that the 
appropriate fire safety measures are put in place for each area. 

 
It had previously been established that providing enhanced catering and sanitary 
facilities in the basement was impractical and would not result in the smooth running of 
the venue, either for staff or visitors.   Alterations within the basement to improve access 
would also require significant structural interventions to the vaulted basement structure 
and would impede the route between the courtyards via the tunnels and basement 
lightwells which is such a characterful, albeit austere, feature of Mount Congreve and in 
great contrast to the opulence of the upper floors.   

 
As a first step towards bringing suitable new uses to the House, it is considered that the 
provision of visitor toilets and cafe facilities within the east courtyard and the east wing 
would be most practicable.  At this location there is scope for deliveries and waste 
management outside of the footprint of the main house and scope to provide staff 
facilities, including for disabled staff in accordance with current Regulations.   

 
A business feasibility study, commissioned by Waterford City and County Council in 
partnership with Failte Ireland, identified key design and operational recommendations 
as set out below and these underpinned the project brief. 

 

Key Design and Operational Recommendations 

 

Provide independent accesses to the gardens (ticketed) and to the catering and 
retail facilities (non-ticketed). 

Provide generous entrance lobby and admissions/information desk (which may 
function as a servery during special events) with ancillary office and storage area 
adjacent. 

Provide a generous orientation space after admission. 

Consider providing two separate toilet areas, one for visitors to the gardens and 
one for visitors to the café. 

Toilets should be child-friendly, with some low level sinks. Baby changing facilities 
should be located outside of toilet cubicles and be accessible to both genders. 
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Locate the retail space outside the pay barrier, close to the final exit and ensure 
good visibility from the café. 
Allocate an area in the range 96 – 108 sq.m 

Locate the cafe outside the pay barrier and ensure views out towards the gardens 
from the seating area. 

Ensure the food servery is connected directly to the kitchen. 

Kitchen and service deliveries should not be visible to visitors or cross the tour 
paths. 

Provide 60 covers in the cafe for rising to c. 120 over time in response to demand. 

The ratio of floor area between ‘front-of-house’ and ‘back of-house’ should be c. 
60%/40% 

The seating area should be flexible in order to cater well to both busy and quiet 
periods. 

Provide adequate office space, lockers/changing rooms and ideally shower 
facilities, for staff. 

Provide parking for up to 500 cars, with c. 180 – 250 spaces close to the main 
entrance and the remainder at the existing car park as an overspill area. 

 
A range of design options to address the project brief were explored initially as 
summarised in the 3 sketch schemes contained in Appendix A.  

 
Option 1, Drawing SK1 considered; 
 

• Visitor seating in the north garages with views through the circular and oval 
windows to the north lawn 

• Visitor toilets in the south garages 

• Café servery within the vaulted stables element of the east wing 

• Kitchen and associated ‘back of house’ facilities in the remainder of the east wing 

• Courtyard c.80% roofed over with c.20% kept open for outdoor seating/smoking 
area 

• Access to and from the House via the tack room corridor 
 

Option 2; Drawing SK2 considered; 
 

• Visitor seating in the north garages with views through the circular and oval 
windows to the north lawn 

• Visitor toilets in the south-west garage and cafe servery in the east garage 

• Ancillary retail within the vaulted stables element of the east wing 

• Kitchen and associated ‘back of house’ facilities in the remainder of the east wing 

• Courtyard fully roofed over to maximise the potential of the space to host special 
events 

• Access to and from the House on the centreline of the Chinese room  GF6 and 
the courtyard via raised podium and opened up archway to the tack room 
corridor, 

 
Option 3; Drawing SK3 considered; 
 

• Visitor seating in the north garages with views through the circular and oval 
windows to the north lawn 

• Visitor toilets in the south-west garage and ancillary retail in the south-east 
garage 

• Café servery within the vaulted stables element of the east wing 

• Kitchen and associated ‘back of house’ facilities in the remainder of the east wing 

• Courtyard c. 50% roofed over along the edges with c.50% kept open in the 
centre as a ‘cloister’ as outdoor seating/smoking area 

• Access to and from the House via the tack room corridor. 
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An assessment of the advantages and disadvantages of each of the scheme options 
served to identify the principal issues at play and to strike a good balance between the 
functional and operational requirements of the facility and maintaining and enhancing 
the architectural and historical character of the protected structure. 
 
The preliminary design stage identified the main issues to be satisfactorily resolved as; 
 

• Using the vaulted stables and stores in the original part of the east wing to best 
effect, preferably for ‘front-of-house’ uses to maximise public access and 
appreciation. 

• Retention of architectural features as much as possible including stone paving, 
ornate rainwater hoppers, the horse mounting steps etc. and better presentation 
of architectural features such as the round and oval windows in the north screen 
wall which are currently obscured by the garage crosswalls.  

• Minimising physical impact on the historic fabric and visual impact on the overall 
symmetry of the Palladian composition arising from the installation of air handling 
systems for the kitchen and from the requirements to provide universal access 
and adequate means of fire escape. 

 
6. The Proposed Works; Architectural Heritage Impact Assessment 
 

To raise the profile of the Mount Congreve, Waterford City and County Council wish to 
open the gardens to the public on a permanent basis and over time to bring the entire 
House back into use. The first phase of works to advance these objectives is to 
accommodate visitor reception and access to the gardens in the principal ground floor 
rooms of the House and to provide catering and sanitary facilities and ancillary retail in 
the east courtyard. It is proposed to roof over the courtyard to create a large, bright, 
flexible space which can cater to a variety of special events. 
 
The scope of work under this phase of the project entails;  

(a) Conversion of the ground floor of the east wing to commercial kitchen and servery 
including alteration of 2 window openings to door openings to provide access to the 
north lawn and associated facilities including air handling plant, gas compound and 
new gates to screen the service yard and outbuildings. 

(b) Conversion of the north garages to cafe seating area and the south garages to 
visitor toilets and ancillary services space. 

(c) Roofing of the east courtyard to create an internal space for events with entrance 
lobby via the existing yard gates. 

(d) Alterations at Mount Congreve House including fitting of 2 draught lobbies, alteration 
of window opening to facilitate universal access  opening from the reception room 
GF4 , provision of ramp to the north lawn for universal access, formation of new 
door opening into the Chinese room  GF6 from the tack room corridor GF 7and from 
the tack room corridor to the north lawn to connect the east courtyard and the north 
lawn and to ensure adequate means of fire escape. 

(e) Works comprising exempted development. 

(f) Construction of visitor car park. (see attached documentation) 

(g) Works in relation to the Integrated Constructed Wetland effluent treatment  system. 
(see Environmental Screening Reports) 
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(a) Conversion of the ground floor of the east wing to commercial kitchen and 
servery including alteration of 2 window openings to door openings to provide 
access to the north lawn and associated facilities including air handling plant,  
heat exchanger compound and new gates to screen the service yard and 
outbuildings. 

 
 

Introduction 
 

 
1. South elevation  from east. The east wing 

is to the right hand side of the picture. 

 

  
Visitor reception and access to the gardens will be 
via the existing  front entrance and the principal 
ground floor rooms of the House. The visitor cafe and 
toilets will be in the east courtyard with food 
preparation, kitchen and servery at ground level in 
the east wing. The visitor facilities will be 
independently accessible via the yard archway and 
via new entrances from the north lawn. 
 
Locating visitor reception/admission for the gardens 
in the House will give it a sympathetic new use while 
locating the catering and sanitary facilities in the east 
courtyard will ensure that significant alterations to the 
principal spaces in the House are avoided.  
 
This will safeguard the historic character of the 
House while providing a suitable purpose for the 
main reception rooms. 

Services and deliveries 
 

 
2. East elevation east wing  

 

 
Service access / screening. 
Service access will be via the east side of the east 
wing. This is the existing service area. The area 
includes three former garage doors which are now 
used for service areas and access. The area also 
has a number of single storey  detached  service 
rooms toilets and an electrical substation. There is a 
requirement to have service access to the building 
and also to provide locations for air intakes and 
extracts to service the kitchen area. 
 
Significance: The east wing forms part of the overall 
formal ensemble. It was substantially constructed in 
the 1960's incorporating elements of the older 
stables. Its importance relates to the overall  formal 
symmetrical  layout In particular on the north and 
south facades. The design on the east facade is 
particularised to the accommodation that was 
constructed. This is different to the west facade on 
the west wing. 
 
 
Service yard gates: 
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3. East elevation east wing view to south. 

Note garage doors which already have 
inset doors within them 

 
4. East elevation east wing view to north.  

Note single-storey service buildings to right 
 
 

 
5. Planted area to rear of existing service 

buildings 
 

 
To visually separate the service yard from the formal 
south front it is proposed that a c 2.4 m high  gate 
and fence be erected. This will ensure that delivery 
vehicles and waste management facilities will not 
impinge on visitor tour paths or sightlines. 
 
Mitigating measures: 

• The steel framed gate shall have painted / 
stained timber finish. 

• Gate to be setback from the front facade. 

• Fencing erected shall be green mesh fencing of 
low visual impact. 

 
 
Mitigating measures for   intake and extracts on 
courtyard east side : 

• The ventilation grills shall be provided on the top 
curved sections of the doors to which extracts 
and intakes are to be directed. The grills are to 
be painted the same colour as the doorway.  

• Cored wall vents are not to be fitted on the 
south facade. 

• Should wall vents be required on the east 
facade they shall be kept as small as possible 
and minimised in number. 

 
Provision of ambulant accessible/universal 
access from service yard to kitchen area GF54 . 
 
Currently the service yard has stepped access to the 
estate office and yard area. The proposed finished 
floor level for the new service area increases 
modestly from the current internal floor level. There is 
a requirement for stepped access. Proposed to 
provide a safer landing and steps/ramp access within 
the service yard. 
 
Mitigation measures: 
any guarding provided shall be painted to be in 
keeping with the character of the existing building. 
 
Conclusion: the preferred provision of a small landing 
with two steps and ramp is of minimal intervention. 
Does not require any alteration to the existing east 
facade. 
 
 
 
Heating system: 
  
The new and refurbished accommodation will be 
heated and provided with hot water using electric air-
to-water heat pumps which are planned  to  be 
located behind the service yard outbuildings.  The 
heating system requires the construction of a plinth  
and the positioning of heat exchange units externally. 
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6. End wall of existing single-storey service 
building facing south 

 

 

The aim is to provide a sustainable heating source 
for the new works. Options of providing the units 
either to the south or to the north of the overall 
building are not available. The east has existing 
service buildings and a densely planted area 
providing screening. 
 
Mitigating measures for   condensers for heating 
system.  
 

• The plinth  is to  be  located to the side/rear of 
the existing single-storey service building. 

• Where  a fence is provided to the perimeter of 
the plinth, this shall be a green mesh fencing 

• The area is screened by extensive planting 
currently. 

 
Conclusion: the mitigation measures proposed in 
conjunction with careful design of the yard and 
access area will allow for the introduction of services 
in a manner which will be in sympathy with the 
current premises.  This will maintain the architectural 
composition of the east  and south façade. Creating 
a clearing for the heat pumps will involve the loss of 
some magnolia and rhododendron planting. However 
this will be insignificant in the scale of the gardens 
overall and the remaining planting will provide 
effective screening. 
 

 
7. Existing garages to south side of  east 

courtyard facing west. 
 

 
8. West facade of existing East Wing at 

junction to garage. 

 
Proposal:  Extract from kitchen GF52.  In addition to 
ventilation on the East elevation of the East Wing, 
there is a requirement to provide separate extract 
ventilation from the kitchen.  
 
Three main route options were considered for air 
extract ventilation from the kitchen. 
 
Route 1 is to place the extract fan unit on the roof of 
the south-east  former  garage GF42). This location 
gives the shortest route out for ducting and is easily 
accessible for repair and maintenance via the new 
roof access walkway. 
The clearance from the garage roof at midpoint to the 
top of the front parapet is c.1m and this is sufficient 
to screen the unit from outside the east courtyard. 
 
Route 2 is to form a ventilation duct from the kitchen 
through the first floor apartment and attic space 
above and to place a ventilation cowl on the west 
pitch of the roof. The cowl will be kept low on the roof 
to minimise the visual impact with the majority of the 
unit behind the parapet walls. 
 
Route 3 is to form a ventilation duct from the kitchen 
through the ceiling and be wall mounted on the  
façade to the south or east. This option would entail 
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forming an opening in an external masonry wall as it 
is not possible to extend the extract to the east wing 
East elevation garage arches. 
 
Following  review  route 3 was discounted as it would 
require the construction of an extract grille and 
associated ventilation duct on the East facade of the 
East wing. The impact of options 1 and 2  can be 
mitigated.  
 
Mitigation measures route 1 
 

• Opening an existing wall  between kitchen and 
former garage shall be kept below roofline at 
junction  

• Vertical height to be kept to a level similar to that 
of the South parapet wall 

• Extract and cowl to be painted to same colour as 
East wing wall.   
 

Mitigation measures route 2 
 

• Route should be kept adjacent to existing first 
floor bedroom wall 

• Vertical height to be kept to a level similar to that 
of the west first floor  parapet wall 

• Extract and cowl to be painted to same colour as 
slates.   

 
Conclusion: routes 1 and 2 with careful design1 will  
adequately mitigate their impact  the in  long views to 
the House from the high point of the parkland from 
the south and at such remove the impact on the 
historic character would be negligible. 
 
 



 

Page 20 of 72 

 

 

Conversion of the estate offices 
GF52,GF53,GF56  to food preparation area 
and kitchen 

 

 
9. South elevation of East wing 

 

 
 

 
10. Existing estate office GF 53 
 

 
 

11. Existing corridor adjacent to stairs and GF 
50 

 
Proposal:  
Internal walls within GF53  to be removed to create the 
food preparation area. A number of locations were 
reviewed for the location of the food preparation area. 
 
Significance:  
our  investigation indicated that this area was 
constructed/fitted out  in the 1960’s  and  is of modern 
construction. Within the new build section, The existing 
walls are of modern concrete/concrete block 
construction with gypsum plaster skim. Doors are flush 
type, joinery standard modern timber painted. Within 
the renovation  of the older  stable section,  internal  
partition walls are of modern concrete/concrete block 
construction with gypsum plaster skim. Doors are flush 
type, joinery standard modern timber painted 
 
Mitigating measures proposed: 
 Working only within the relevant rooms and making 
good of walls.  
Works will not extend to the exterior of the building or 
impact on the position of the existing windows. 
Where opening out in elements of all which form part 
of the older stable care to be taken to minimise extent 
of fabric to be removed to facilitate the opening the up. 
See also stable section. 
 
Conclusion: 
The estate office area is a 1960’s fit-out and opening 
up between rooms will not impact on the historic 
character of Mount Congreve. 
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12. Courtyard store. Openings in walls are 

proposed, existing walls are of sand and 
cement finish 

 

 
13. Typical window - existing estate office on 

south east corner facing south RG52 

 
14.  Middle office facing south shutter RG52 
 

 
Proposal: no change proposed  to  sliding sash 
window assemblies on south and east elevations of 
East wing ground floor (rooms GF52-53). 
 
Significance: 
 Windows form part of the East wing. They appear to 
be of mid-20th-century construction both for the 
windows and shutters. Notwithstanding their modern 
construction they form part of the symmetrical layout 
and design of the east and south facades. The sash 
windows to the south and east are in good condition 
and have timber linings and shutters. The external 
walls are thinner on the south-east and east sides.  
The  windows have been constructed in some 
locations on the inner face of the wall,  see photo 
opposite 
 
Mitigating measures:  
No specific mitigation measures are required as it is 
proposed to retain the windows and shutters in situ 
and will be maintained.  
 
The shutters are of modern construction of flat panel 
timber. These shall be retained in place as is. 
The use internally will be for kitchen and kitchen 
support. It is proposed that any internal fit out  will be 
so positioned  to facilitate  window maintenance and to 
keep the shutters in situ.    
 
Conclusion: 
There are no additional requirements. There will  be no 
material  impact on the historic character of Mount 
Congreve. 
 
 
 



 

Page 22 of 72 

 

 
15. Office adjacent to garage window shutter 

closed facing south 

 
16. Existing office within GF 53 

 
17. Existing office within GF 53 

 
18. Access stairs to first floor apartments GF 

50, View of doorway into estate office at 
ground floor 

 
Stairwell GF50 
 
Proposal:  Stairwell to the upper floor apartment. For 
fire safety reasons, the door opening into the current 
estate office, which is to be converted to the kitchen, 
will be closed up to ensure effective fire 
compartmentation. 
 
Significance: 
The doorway is a link between the stairs serving the 
two apartments on the upper floor and the ground floor 
estate office. The door was constructed in the 1960 
and is of flush timber type construction. 
 
Mitigating measures: 



 

Page 23 of 72 

 

 
19. Access stairs to first floor apartments GF 

50 view of entrance door. No changes are 
proposed. 

 

• There are no specific issues with the closing up 
of the existing door. The area is of modern / 
construction and the surrounding walls are of 
sand and cement/plaster finish. 

• To allow for the identification of the door 
position for the future it is proposed that the 
door infill would be Identified with an expansion 
joint for a slight recess so that the door position 
is identified as a feature in the stairs area. 

 
Conclusion: 
The propose closing of the door opening   will not 
impact on the historic character of Mount Congreve. 
 

Conversion of stores and stables to food 
servery GF52,GF57, GF58, GF59 

 

 
20. Stable area, facing east 

 

 
21. Stable area, facing west  

 

 

 
Proposal:  
It is proposed that the stable area will be used as 
servery /café/ food hall area. This vaulted space is the 
historic core of the east wing and it is fitting that the 
most impressive space in the east courtyard should be 
‘front of house’ in the public domain. 
 
It is proposed that the low walls to the stalls will be 
removed to reveal the full extent of the space. 
 
 
Significance: 
The stable area forms part of the earlier stables which 
were incorporated into the 1960’s East block. 
 
Substantial alterations undertaken in the 1960’s 
concluded  a new floor consisting of stone sets in 
concrete laid to falls, Extensive re-plastering in sand 
and cement plaster of walls, provision of  sand and 
cement plastered block stable walls with metal 
guarding and corner posts all of 1960s intervention. 
The 1960’s work also included forming  windows in 
symmetrical format on the north facade and the 
building of the first floor as residential units and 
extending the stables to the east with additional 
residential and service accommodation. The original 
stable building element was an important part of the 
estate and this is reflected in the design of the 
columns and the arched ceilings.  
 
We would review the various works and mitigation 
measures proposed under. 
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22. Entrance door to stable area 

 

Proposed works to floor (Where there are cobbles) 
 
It is proposed that a new floor would be provided in the 
area of the stables. The floor level will be slightly 
higher than the existing cobbles high points.  
 
Significance:  
Trial holes were dug to investigate the substrate of the 
cobbled floor. In the larger stables, where investigated 
the cobbles are set in concrete and are c. 100mm 
higher than the level of the rest of the east wing. The 
cobbles are laid to falls to a central gully and there is a 
drainage outfall to the courtyard under. 
 
This investigation suggests the cobbles in the stables 
were raised and re-laid over new drainage as part of 
the works undertaken in the late 1960’s and this is 
borne out by surviving schematic drainage drawings 
from that period. Due to the cobbles is being set in 
concrete would not be possible to lift them. 
 
In the smaller  vaulted store the cobbles are set in 
sand  in the courtyard and  are at a lower level than 
the stables adjacent.   It may be that the cobbles 
predate  the 1960’s as being set in sand they  may 
form elements of the earlier stable part of the 18th 
century fabric. The adjoining service store as a 
concrete floor. 
 
A cobbled floor finish is not suitable for a publicly 
accessible area. It would constitute a trip hazard, be 
uncomfortable for wheelchair users and would 
compromise the safe operation of the facility. 
 
To lay a level floor surface it  is proposed to remove 
the cobbles which are on sand  and relay them 
externally at the entrance,   
 
Mitigating measures proposed 

• The area should be photographically and 
dimensionally recorded to form part of the history 
of the premises. 

• Where existing cobbles can be lifted these are to 
be relayed to each side of the of the main 
pathway into the courtyard from the yard gates. 
This will retain the salvaged material within the 
scheme and will provide an appropriate cobbled 
setting for the horse mounting steps. 

 
Conclusion: The mitigation measures are set out will 
allow for recording of the floor as constructed while the 
relaying of any salvaged stone cobbles at the main  
entrance adjacent to the horse mounting steps is 
appropriate  and will  form part of the  historical 
interpretation of the premises. 
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23. Existing ceiling arches GF59.  Openings 
proposed in wall to rear. 

 

24. Existing service room GF57 with arched 
ceiling GF 57 

 

25. Existing service store GF 52 location of 
proposed kitchens servery. 

Forming 4 openings in the  dividing walls  
Proposed works:  Forming 4 openings in the dividing 
walls  between the former stables  RG59 and the  
former stores RG 57 and GF 52  which   will allow the 
full extent of the vaulted spaces to be accessed.  
Forming an   opening between the former GF 59 
stable and the former garage GF 58 To allow for 
access to at location directly. 
 
Significance: This stable is part of the original east 
wing as existed prior to substantial extension in the 
1960’s. The walls in part form elements of the earlier 
structure. The walls were re-plastered in sand and 
cement plaster in the 1960’s upgrade. 
 
Mitigating measures: 
 

• Care to be taken to minimise the opening widths 
to 1800mm  

• Opening height not exceed the height of the 
columns 

• Care to be taken to minimise the extent of 
removal of existing fabric to the size of the 
opening only. 

• Any repair work is to be completed in lime 
mortar/lime plaster. 

• The open positions have been centred on the 
openings where there are no features other than 
sand and cement plaster finish. 

 
 
Conclusion: The works for the minimum intrusion on 
plain  walls  allow for opening up of the spaces. This 
will allow a better  access to the area  and will be a 
positive intervention. 
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26. Section of wall between GF 59 and GF58 
where opening is proposed. 

 

27. Existing divider walls within the former 
stable. 

Removal of existing internal stable divider walls 
doors and corner posts 
Proposal: demounting of existing sand and cement 
finish horse box walls, metal railings, horsebox doors 
circular door posts. The aim is to open up the area and 
show the original arched space with stone columns   
 
 Mitigation measures: 

• The existing layout will be recorded and 
photographed. 

• The four  existing  door  posts are to be 
carefully demounted and fixed to wall adjacent 
where stable wall is removed. 

 
Conclusion: As with the horse mounting steps at the 
yard entrance (See separate note ), these features will 
remain as testament to the social history of the site 

Provision of access to the north lawn from 
the food servery GF58/GF59 

 

 

28.  East wing, north elevation. 

 

 
It is proposed to form an access from the servery in 
the former stables to an outdoor seating area on the 
north lawn. This will facilitate outdoor dining and also 
provide a smoking area and external seating  outside 
the east courtyard to the  north. 
 
There are 2 windows with low cills at ground level on 
the north elevation of the east wing and a blind central 
recess between them. 
 
Significance: 
This elevation faces north and forms part of the east 
wing. The facade is substantially of 1960’s 
construction.  It incorporates elements of the older 
stable building (on the right hand side) and has 5 
windows  set out  around the central blind recess to 
form a symmetrical composition.  
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29. View of window from interior stable. 

Two design options were considered for providing 
access to the north lawn. 
 
Option 1 is to change both the ground floor windows to 
doors, either sheeted doors with 3-pane fanlights 
above to reflect the glazing pattern of the first floor 
windows or new glazed doors with 12-pane 
configuration, replicating the windows being removed, 
with a bottom kickplate at floor level lining up at 
existing glazing level. 
 
In the context of the overall north façade, including the 
House and the west wing, with multi-pane windows 
throughout, it was considered that fully glazed doors 
would be more appropriate. 
 
Option 2 is to make no change to the existing windows   
but provide a door within the blind central recess.  This 
would entail breaking out an opening in the existing 
masonry and fitting a door which would be painted the 
same colour as the wall. 
 
Impact 
 
The formation of the recess in the 1960’s has made 
the stables wall very thin behind and Option 2 is hardly 
any more invasive of early fabric than Option 1. Option 
2 has less visual impact than Option 1, the blind 
recess lends itself well to accommodating a door 
and the symmetry of the facade is maintained.  
 
The north elevation of the west wing, which is of 
similar composition to that of the east wing, is at such 
remove that the slight asymmetry between them, 
consequent on altering one of the recesses to a door, 
will not be discernible. 
 
On balance, Option 2 was selected as the more 
sympathetic to the historic character of Mount 
Congreve. 
 
Proposed mitigation measures for Option 2: 
 

• Existing cill to be removed and repairs to match 
existing finish in material and colour. 

• Existing wall to be broken out to minimise 
impact on existing masonry. All repairs to be 
undertaken with lime mortar/render. 

• any vision panels fitted in the door should be 
centred. 

• Painting of door to match that of the wall in 
colour. 
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Conversion of the north garages GF38/GF39 to cafe seating area and the south garage  

to visitor toilets GF31-35  and ancillary services space GF42 

 

 

30. View  north of existing garages in East 
Courtyard 

 

Garages/stores GF38/GF39   
Proposal: The garages/stores GF38/GF39 on the 
north side of the east courtyard will be converted 
to the cafe seating area. The double garage doors 
will be demounted and the area will open into the  
courtyard. The removal of walls within this area 
was previously granted part  8 permission. 
 
Significance: The garage block and doors are 
constructed in the 1960’s. The structure is of 
concrete/concrete block plastered finish and 
standard painted timber doors. The garages form 
part of the East service courtyard. 
 
The following mitigation measures are proposed:  
The existing arch shape of the openings shall be 
retained as a visual link to the earlier 1960 use. 
 

 

 

31. Existing doorway to tack room corridor 

 

 
Proposal:  Existing doorway to tack room corridor 
GF7. The courtyard GF37 level is being risen to 
approximately the height of the first step. No 
changes proposed to the door, cut stone surround 
or steps. 
 
The following mitigation measures are proposed: 

• The existing limestone apron in front of the 
steps shall be carefully lifted and re set in 
place  on wek lime crete bed set level with new 
floor 

• The existing steps shall be carefully lifted and 
re-bedded in weak lime mortar on DPC in 
existing position. 

• A reversible lightweight metal   ramp shall be 
fitted to give universal access on the level 
difference between the corridor GF7 and the  
courtyard GF37. 

 
32. Arched window to north garage where 

wall does not cross window 

Interior garages to north  
Proposal: It is proposed to demount sections of 
the walls between the existing garages. These are 
of modern block construction With sand and 
cement plaster finish and their removal was 
already approved as part of the previous part 8 
planning permission. The aim is to convert the 
garage area to a cafe area/restaurant area. By 
removing the walls, the existing circular windows 
will be been again The café/restaurant seating 
area will have very good daylighting via the round 
and oval windows facing over the north lawn.  
 
Significance:   The garages have plain unadorned 
interiors and the fabric is modern. The walls are 
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33. North garage where arched window cut in 

half by garage Walls. 

 
34. Arched window split by garage walls. 

plastered in sand and cement plaster.  The 
windows form an element of the north façade.  
 
Mitigation measures: 

• Care to be taken to protect and repair the 
existing circular windows. 

• The shape of the garage openings is to be 
retained externally as part of the courtyard 
development. 

 
Conclusion: The conversion to cafe seating area 
does not raise architectural heritage issues. This 
work will enhance the architectural character of 
the space. 
 
 
 
 
 

 
35. Recess in wall   at end garage GF39 

north  east side. 

 
36. Wall of location of recess  within stable 

side. Note services run through in wall 
over opening. All have sand and cement 
plaster finish and no features noted. 

 
Recess between GF38 and GF 59 
Proposal:   It is proposed that the recess in the 
west wall of the stables will be opened up as a 
doorway to create additional access between the 
servery and the cafe seating area. 
 
Significance: this wall appears to be part of the 
earlier stables building. The recess is already in 
place indicating that there may have been a 
window or door in this location previously. The are 
has been extensively re plastered in sand and 
cement plaster in the 1960’s   
 
Mitigation measures proposed 
 

• Care to be taken to demount the minimum 
amount of historic fabric. 

• Any repair work will be completed with lime 
mortar/lime plaster finish. 

 
Conclusion:  Taking into account the mitigation 
measures proposed and the former opening being 
at this location, the proposed works will not 
materially impact on the architectural character of 
the space. 
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37. Southeast garage GF42 

 

 
 
38. Interior of south east  garage 

 

South-east garage GF42   
Proposal: The south-east garage GF42  will 
accommodate ancillary kitchen and/or service / 
retail functions. The existing garage doors are 
proposed to be removed. Is proposed also to 
provide a doorway between the former garage 
GF42  and the proposed kitchen GF 52 
 
Significance:  The south-east garage dates from 
the late 1960’s. The walls are sand and cement 
plaster, floor is concrete and ceiling is 
plasterboard or similar. 
 
There is one recess opening on the wall adjacent 
to the proposed kitchen. This appears to indicate 
a previous window or door in the older stable 
structure which pre-existed the 1960’s work. 
 
Mitigation measures: 

• During the course of breaking out of the 
opening to the kitchen care to be taken to 
minimise the removal of original fabric, the 
opening size will follow the existing shape, 
repairs are to be undertaken in line 
plastering/render. 

• The shape of the former garage opening  is to 
be retained during the fit out and where 
partitions are fitted these are to be set back 
slightly 

 
Conclusion: The new internal fit-out will not impact 
on the historic character of Mount Congreve. 

  
39. Southwest garage view from courtyard  

 

40. Interior of south-west garage view in the 
direction of East. 

South-west garage GF31-GF35   
Proposal: The south-west garage GF31-GF35  will 
be converted to visitor toilets.  The existing garage 
doors are proposed to be removed  
 
Significance:  The south-west garage dates from 
the late 1960’s. The walls are sand and cement 
plaster, floor is concrete and ceiling is 
plasterboard or similar and does not have  specific 
architectural features of interest.  
 
Mitigation measures: 
 

• The shape of the former garage opening is to 
be retained during the fit out and where 
partitions are fitted these are to be set back 
slightly and differentiated in either texture or 
colour.  

 
Conclusion: The new internal fit-out will not impact 
on the historic character of Mount Congreve. 
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(b) Roofing of the east courtyard GF37 /GF30 to create an internal space for events 

with entrance lobby via the existing yard gates. 

 
Roofing of courtyard GF37 /GF30   

 
41. East courtyard looking west toward the 

main  house 
 

 
 

42. East courtyard looking east to east wing 

 
 
Proposal:  Court Yard 
It is proposed to roof over the courtyard to 
create a flexible internal space suitable for 
a variety of uses and activities. The aim is 
to keep the existing court heard facades 
intact and create a space which has a 
strong link to the  earlier open   courtyard 
 
Significance: The courtyard forms an 
important element of the overall Mount 
Congreve ensemble. It was the working 
area with garages, stables, stores, 
workshops and estate offices located off it. 
The substantial proportion of the ensemble 
was constructed in the 1960’s and previous 
building elements were heavily altered.  
The garages on the north and south sides 
of the courtyard and the Western corridor 
all have parapets at practically the same 
level and rainwater is discharged into 
ornate cast-iron hoppers on exposed 
downpipes to the perimeter. 
 
  

Options  for roofing reviewed:  
Various design options were explored for 
roofing over the courtyard. 

 

 

 

 
One set of options featured an 8.5m wide, 
glazed double-pitched roof supported by a 
steel portal frame, with 2m wide solid flat 
roofed sections around the perimeter 
connecting back to the garages.  
 
In this set of options, the central glazed 
roof replicates the form of the roof of the 
east wing. 
 
The perception of the existing courtyard is 
reduced by subdividing the space as a 
peripheral circulation zone below a flat 
ceiling and the central area under glass. 
 
There is little penetration of natural light 
from the courtyard into the cafe seating 
areas in the north garages due to the new 
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flat roof section. 
 
The full height of the garages, parapets 
and ornate hoppers is concealed. 

 

 

  
A second set of options featured a 4.5m 
wide, central flat section of roof, supported 
by lightweight steel trusses with flanking c 
4.5m wide glazed mono pitch sections 
cantilevered off the frame to reach the top 
of the garage parapets.  
 
In this set of options, the roof is the same 
height as in the previous option and the 
visual impact on long views to Mount 
Congreve is similar. The glazed pitches will 
appear above the yard parapets  at certain 
angles but the top flat section will not be 
seen. 
 
The courtyard is fully enclosed by the 
trussed roof structure and the courtyard 
continues to be perceived as a single 
space. 
 
There is good natural light penetration to 
the cafe seating area via the wide mono 
pitched glazed sections of higher roof while 
the solid centre section is of practical 
benefit for the provision of artificial lighting 
and services. 
 
The full height of the garages, parapets 
and ornate rainwater hoppers remains 
exposed. 
 
The new roof is structurally independent 
and fixed to the existing courtyard buildings 
for restraint only. The works are easily 
reversible without damage to the existing 
structures should it ever be necessary. 
 
Overall, it is considered that the second 
design approach is superior in terms of the 
conservation of the character of the 
existing courtyard. 
 

 
Mitigating measures proposed 

• The proposed structure is to be 
mainly independent of the existing 
perimeter walls with just the end 
sections of the short span trusses 
and rooflights connecting directly 
above the parapet line.  

• Externally the roof structure is to 
have a grey colour to minimise 
visual impact. 
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• The full height of the perimeter 
walls including parapet shall be 
expressed in the scheme on the 
north and south sides. The overall 
height of the structure has been 
reduced by the provision of a flat 
roof section to the central part of 
the roof reducing the visual impact 
of the structure when viewed in 
particular the north and south. See 
3D visualisations. 

 
Conclusion: the sensitive construction of a 
roof over the courtyard in line with the 
mitigating measures proposed will provide 
an attractive space while having minimal 
impact on the overall protected structure. 
Specific elements of work within the space 
are also considered separately under. 

 

43. Tack room corridor GF7 

 
Access to roofs for servicing  
 
Proposal: provision of  safe  access to 
roofs: 
Safe access around and onto the new roof 
for cleaning and maintenance purposes is 
a design consideration for health and 
safety reasons.   
It is proposed to provide access to a 
catwalk around the new courtyard  roof 
from the tack room corridor and from the 
south-east garage via proprietary roof 
hatches with integral pulldown ladders  
 
Significance: the low pitch copper roofs 
were constructed in the 1960’s. . These are 
of low pitch and cannot be seen from the 
ground or from the exterior. 
 
Mitigation measures: 

• The access hatch positions are 
hidden from view being on the low 
pitch copper roofs. 

• The access hatches and the 
underside will be solid and will not 
be a visual feature from the interior. 

 
Conclusion:  The spaces concerned have 
plain modern interiors and the works will 
not impact on the historic character of the 
east courtyard. There are no additional 
mitigation requirements 
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44. Main Gate access to courtyard  

 

 
 
45. Mounting steps on side access 

 

Main Gate access to courtyard 
 
Proposal:  Access to the visitor facilities will 
be via the existing gates and a draught 
lobby will be formed between the garages. 
The existing gates will be retained the 
access slope will be reduced slightly to 
facilitate universal access. 
 
Significance: The gates form an important 
part of the north facade ensemble. 
Ambrose Congreve’s steps Are of social 
interest having been used for horse 
mounting. 
 
Mitigating measures: 

• Ambrose Congreve’s steps for 
mounting a horse will be retained. It 
is proposed that the steps would be 
either retained in situ or carefully 
demounted and refitted in this 
location during the works. 

• The existing gates are to remain as 
is and to be maintained. Gates will 
be held open during the course of 
normal use. 

• The front of the roof to the draft 
lottery shall be completed in copper 
sheet as a contrast to the adjoining 
walls and to indicate the newer 
element of work. 

• Cobbles shall be set at each side of 
the draught lobby having been  
salvaged from the stable area. 

• The proposed access route   finish 
Between the gate and the 
automatic sliding door  shall be the 
resistant Reconstituted stone finish  
concrete paviors 

 
Conclusion: the proposed works provide a 
sensitive and clear access route into the 
proposed roofed courtyard area without 
impacting the main gates and south 
facade. 
 

 Proposal The existing courtyard has a 
pebble stone finish with a section of granite 
paving slabs on elements of the perimeter. 
The slabs were relayed in the 1960’s to 
follow the design of the upgraded 
courtyard. 

It is proposed that the court level will be 
raised to form a new floor level as set out 
on the plans. 
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46. Granite paving slabs in courtyard 

parameter.(at door to stairs GF9) 
 

 

 
 
47. Granite paving slabs at perimeter 

adjacent to South garage 

 

48. Granite paving slabs adjacent to North 
garages with cut drainage channel. 

Mitigation Proposed 

• The granite paving slabs along the 
south, east and west edges of the 
courtyard will be  carefully lifted   and 
stored on site. They shall be relaid And 
sections of the perimeter of the  at new 
internal floor level 

• The granite slabs incorporating 
drainage channels along the north edge 
of the courtyard will be lifted and stored 
pending identification of a suitable 
location for reuse 

• No change proposed to access level at 
doorway to stairs to basement. The 
existing limestone is to be retained. 

 

Conclusion: retention of c 70%  of the 
granite slabs will form part  part of the 
completed covered courtyard and will 
complement the retaining of the existing 
perimeter walls up to parapet level and 
also rainwater downpipes. 
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Photomontages of proposed development 

 

View of existing South facade facing east. 

 

Photomontage  1with proposed glazed roof overall courtyard. 



 

Page 37 of 72 

 

 
Photomontage including new glazed courtyard  roof over east courtyard (right) 

 
Photomontage  2 of yard gates showing new entrance lobby and glazed roof over courtyard 
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View  3 of east courtyard screen wall from the north lawn. The proposed glazed roof has no 
visual impact. 

 

Photomontage 3 including new roof over the east courtyard The glazed roof can be seen in 
the background From this angle. The guidance slope downwards from this point. 
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(c) Alterations at Mount Congreve House including fitting of 2 draught lobbies, 

alteration of window opening to door opening from the Large Drawing Room, 

provision of ramp to the north lawn for universal access, formation of new door 

opening into the Chinese room GF6 from the tack room corridor and from the tack 

room corridor to the north lawn to connect the east courtyard and the north lawn 

and to ensure adequate means of fire escape. 

 

Front entrance  to GF1 reception from 
exterior  

 

 

49. Front main entrance to  recetpion hall 
GF1 facing south 

 

 

 
 
Proposal: The front entrance to Mount 
Congreve is via a double leaf timber panel 
door with narrow internal vestibule. 
The width is c.1200mm which is adequate for 
wheelchair access.   
There is a small upstand (c.60mm) at the 
threshold.  The requirement is that universal 
access would be considered for this door. 
 
Significance: 
The front semi-circular 3 storey  bay forms part 
of the overall South elevation ensemble. This 
was constructed in the 1960's replacing a 
single storey entrance lobby. It is a strong 
feature centred on the overall southern façade. 
The step to the door was set almost level with 
the ground externally. 
 
Proposed mitigation in relation to entrance 
 

• Existing polished stone threshold is to be 
carefully raised and re set to the level of 
entrance with slight fall out. 

• If required a discrete heel guard gully strip 
is to be provided to take water away 

• Existing gravel yard area is to be re 
graded slightly up to the raised entrance 
threshold 

 
Conclusion: No change is proposed to the 
doorway or pilasters. The minor adjustment 
proposed to the threshold will have minimal 
heritage impact. 
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Front Entrance  GF1 Interior. 
 

 
50. Front entrance interior facing south 

 

 

 
Proposal: It is proposed to form a draught 
lobby inside the main entrance. This will allow 
the outside doors to be kept open during 
business hours. There is currently a draught 
lobby  be made up of an outer door and an 
inner double door. These doors are located 
very close to each other and the lobby is not 
large enough to facilitate universal access.  
 
Significance: 
The front semi-circular  3 storey  bay forms 
part of the overall south elevation ensemble. 
This was constructed in the 1960's replacing a 
single storey entrance lobby. It is a strong 
feature centred on the overall southern façade 
externally. Internally the room is of 1960 
construction the earlier entrance hall being 
extended out to the south. There is an 
impressive door surround internally.   
 
Options considered: 

1. Adjustment of existing inner / outer 
doors.  The adjustment of the doors 
would not provide adequate space, the 
doors are also narrow and both leafs 
need to be open to allow universal 
access. 

2. Provision of inner lobby. Provision of an 
inner draft lobby which would not 
impact on the current design of the 
doorways or the door surround 
internally. This option was deemed to 
be more appropriate as it did not 
require any alteration to the existing 
fabric and subjected to it being 
reversible would not have any long-
term impact on the current situation. 

 
Proposed mitigation measures. 

• In order  to ensure as lightweight an 
impression as possible and to minimise the 
visual impact the draught lobby will 
comprise clear glass  

• Sections with a frameless system using 
stainless steel patch plates. 

• The glass will be set back from the wall and 
joinery fabric and will be fixed by fixing 
plates only to the structure. 

• The draught lobby will not rise above the 
height of the columns and the ornate 
pediment will not be obscured. See sketch 
to left. 

• The glazing is to be cut around the existing 

 

Proposed draught lobby 

location  
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moulded door head just above the columns 
without impacting on the existing fabric 

• The doors will allow for automatic opening. 
This will mean that the inner doors can be 
hooked open normally. The outer doors can 
be kept open also when the premises is 
busy. 
 

Conclusion: the provision of a glazed lobby 
with automatic sliding doors taking into account 
the mitigation measures proposed is a 
reasonable solution  to provide appropriate 
security universal access  and draught proofing  
which does not materially impact on the 
existing fabric and which is reversible in the 
future. 

Provision of accessible access to gardens 
via rear central reception room GF3  

window 

 

 

51. View of large central drawing-room facing 
north 

 

52. Large central window opening on north 
façade facing garden 

 
Exit  to garden  
 
Proposal:  The central opening from the large 
drawing room allows access to the north lawn 
via the opened lower sash of the existing 
window. Currently when the window    is  open 
there is no weather protection. It is proposed 
that the central opening from the Large 
Drawing Room will be used to provide access 
to the north lawn and it is proposed to form a 
draught lobby within the room. Currently there 
is a part 8 planning permission in place to 
replace the window with single swing  panelled 
door with 6 section fanlight over 
 
Significance: 
The large drawing room forms the only access 
to the gardens from the main building floor. To 
exit, the window lower sash is opened and 
access is by stepping out over the window sill. 
 The central window opening from the Large 
Drawing Room is embellished as a doorway 
externally with an elaborate pilaster & stone 
surround.  Unlike the flanking windows, there is 
no stone cill and it already functions as a 
doorway by fully raising the nine pane bottom 
sash and stepping across the bottom rail of the 
window. This forms the centre point of the 
symmetrical north facade of the overall 
building. 
 
Options reviewed in relation to the  exit 
doorway 
 
Option 1 is to replace the central window with a 
new timber panelled single  door below a 6-
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53. Exterior detail of bottom of window. 

There is a step of approximately 100 
millimetres onto the main steps.  
 

 
54. Upstand at window when window is 

open  
 

 
55. Open window, thje  window can go a 

little higher but it is then opstructed by  
the pully, an  adjustment to the 
pully/window frame arrangement will 
assist in maximising the height that the 
window can open for exiting. 

 

 

pane fanlight replicating the glazing pattern of 
the window as per the current part 8 approval. 
 
Option 2 is to replace the central window with a 
new timber panelled  double door  below a 6-
pane fanlight replicating the glazing pattern of 
the window ( similar in intent to the existing 
part 8 permission. 
 
Option 3 to retain the centre window and hold 
the bottom sash fully up to allow visitors to 
pass through. This would  require that the low 
window cill be cut out and replaced with a low 
double bottom cill  so it can open inwards in 2 
sections to remove the need to step over it 
onto the outside podium.   Headroom of the 
window when open is however  low and  a 
could be a hazard unless control measures are 
put in place. Taller people would need to bend 
to go through. 
 
The elaborate limestone surround to the centre 
window externally and the absence of a stone 
window cill (as are present at the flanking 
windows) gives a sound basis for a door at this 
location on the central axis of the House. 
 
Option 1 and 2 provides a easier  access with 
headroom of c2.6m and a single or double leaf 
door could also be held open if a draught lobby 
is fitted.  
 
The option 2 double door means that the open 
doors can be kept within the depth of a less 
invasive  draught lobby during business hours.   
 
The least invasive solution as per option 3 is 
keep  the window and  provide safety control 
measures  due to the relatively low window 
height when open.   
 
The following mitigation measures are 
proposed. 

• The base of the window is to be carefully 
demounted and a new hinged bottom 
section is to be constructed of similar 
profile to the existing profile which can be 
opened when the opening is to be used 
for access to the garden.  

• The existing shutters internally are to be 
retained in place No changes are to be 
made to the window architraves internally. 

• The option of a slim heel guard to be 
considered at the line of the door if there 
is a risk of windblown rain at this point. 

• The operation of the lower sash is to be 
reviewed and adjusted slightly to allow the 
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window to override the top pully and that 
the window can open to its full height to 
the top frame of the window. This will 
require some very minor adjustment in the 
pully and window arrangement which can 
be carefully undertaken in line with 
conservation standards. 

• A warning string or similar can be 
provided to the inside of the window (as 
the route would be normally for exit on 
the).  

• A softer material of contrast colour can be 
fitted to the bottom sash of the window 
when the windows open to reduce risk of 
accident. 
 

Conclusion: Take into account the mitigation 
measures are set out, the improvement of 
access can be implemented with minimal 
impact on the protected structure. 
 
Draught  lobby  
Proposal:  Currently this is the only exit from 
the Main building to the garden. When the 
door/window was open there is no weathering. 
 
Option considered: Provision of inner lobby. 
Provision of an inner draft lobby which would 
not impact on the current design of the exit or 
surround internally.  
This option was deemed to be appropriate as it 
did not require any alteration to the existing 
widow shutter or architrave fabric and 
subjected to it being reversible would not have 
any long-term impact. The draught lobby will 
comprise clear glass. Proposed mitigation 
measures: 

• In order to ensure as lightweight an 
impression as possible and to minimise the 
visual impact, the draught lobby will 
comprise clear glass sections with a 
frameless system using stainless steel 
patch plates. 

• The draught lobby will not rise above top of 
the window frame and the cornice  
pediment will not be impacted. See sketch 
to left. 

• The glass will be set back from the wall and 
joinery fabric and will be fixed by fixing 
plates only to the structure. 

• The doors will allow for automatic opening. 
This will mean that the inner doors can be 
hooked open normally. The outer doors can 
be kept open also when the premises is 
busy. 

 
Conclusion: the  provision of a glazed lobby 

 Room GF3  location of glass 
draught lobby 
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with automatic sliding doors taking  into 
account the mitigation measures proposed is a 
reasonable solution  to provide appropriate 
security,  facilitate universal access  and 
draught proofing  which does not materially 
impact on the existing fabric and which is 
reversible in the future. 
 

Universal access to north steps from 
reception room GF3. 

 
 
 
 

 

56. View of Mount Congreve house across 
north lawn facing west 

 

 

57. View of north steps looking west 

 
Proposal: The proposal is that admission to the 
gardens, which are downhill between the north 
lawn and the River Suir, will be through the 
House and via the north lawn. There is a 
requirement to provide if possible universal 
access at this location 
 
Significance: the steps form an important part 
of the ensemble being centred on the north 
facade. There are five steps with an overall rise 
of c750 mm and also a single step out of the 
proposed exit. There are railings to each side 
over the basement external access route The 
steps arch over the route in front of the main 
reception room. 
 
A number of options were considered: 
Option 1.  No universal access at this location. 
In such a situation there would be a long 
diversion for persons with universal access 
requirements. It was deemed if at all possible 
appropriate to consider the provision of 
universal access options. 
Option 2 Provision of platform lift and 
associated equipment. 
Option 3 provision of either permanent ramp or 
a demountable ramp.  
Take into account the aim to minimise 
intervention of the stairs, option  3  with the 
implementation  of a  fully demountable ramp 
was considered the most appropriate In the 
shorter term. 

  
Example: Demountable ramp example in 
Basel, Switzerland, which is a lightweight steel-
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framed structure, with minimal bearing onto the 
historic structure and able to be easily 
dismantled without damage to the historic 
fabric. 
Mitigation measures proposed: 
 

• A removable steel platform, set flush with 
the stone threshold, is proposed to extend 
level access from the Large Drawing Room 
onto the north terrace. The platform will 
have shallow ramps down to the terrace on 
each side. 

• The main demountable ramp, suitable for 
wheelchair users is to be located at the 
west end of the terrace outside the Large 
Drawing Room. 

• The platform and associated ramp will be 
structurally independent of the terrace and 
will be fully demountable without damage to 
the historic fabric. 

• The colour will be selected to minimise 
visual impact. 

 
Conclusion: 
The ramp will dilute the absolute symmetry of 
the north elevation of Mount Congreve but it 
will be a temporary measure until the House is 
brought fully into use and a suitable permanent 
solution is designed. It is fully demountable and 
reversible allowing for a future solution in 
relation to the steps to be considered at a later 
date. 
 

Formation of door opening from the tack 
room corridor GF 7  into the Chinese 
room GF6. 

 

 
58. Chinese room  GF6 facing north. There 

is no wallpaper on the section of wall to 
the north between the windows. 

 

 

 
The Chinese room GF6.  
Introduction:  The largest component of 
Ambrose Congreve’s remodelling of the house 
in the 1960’s, is the Chinese room GF6 and 
the obvious affinity between the décor of the 
Chinese room and the largely Asiatic character 
of the gardens has heritage significance as 
being reflective of the botanical interests of 
Ambrose Congreve and his great achievement 
with the gardens at Mount Congreve. 
 
Proposal: It is considered that the Chinese 
room is suitable for use as an exhibition space 
or for hosting occasional receptions. 
 
This raises the issue of how to cater 
refreshments into the room from the kitchen in 
the east wing. 
 
Several options were considered. The option of 
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59. Chinese room  GF6 facing East 

 

delivering food by moving outside via the 
courtyard archway to the front entrance to the 
House was ruled out as being impractical and 
in conflict with the main visitor tour path. 
 
So also was the option of constructing a 
covered link along the north façade from the 
tack room to the north windows of the Chinese 
room as this would significantly compromise 
the architectural integrity of the north elevation. 
 
A third option is to create a new door opening 
into the Chinese room from the tack room 
corridor on the other side of the east wall and 
this is a practicable arrangement for a caterer. 
 
Having established the viability of this 
approach, the issue of how and where to best 
locate an additional door into the Chinese 
room was considered. 
 
Significance: 
The existing Chinese room GF6 was 
constructed in the 1960’s. Part 8 permission is 
in place for an entrance to the left hand side of 
the existing fireplace facing east within the 
room. See photograph to left. Recent research 
was commissioned to determine the 
providence of the  wall paper. This revealed 
that that the wallpaper is a rare hand painted 
‘print room’ set from the Canton/Guangzhou 
part of China and dates from the 1790’s. The 
wallpaper is deemed to be a cultural artefact of 
international significance by a leading authority 
by virtue of its artistic quality and its rarity. The 
wallpaper was produced 200 years before it 
was hung for the first time on canvas by 
Ambrose Congreve between 1966 and 1969 
and the evident staining at the ends of some of 
the rolls can reasonably be prescribed to poor 
handling or storage before acquisition for 
Mount Congreve. The paper was applied to the 
east and west walls returning at the corners 
and was not papered over the 1960’s fireplace  
constructed as a feature.  
 
The proposal is to review options in relation to 
an access point between the Chinese room 
GF6 and the east courtyard. The part 8 
permission is already in place for an entrance 
door to the left of the fireplace however 
additional options are now being reviewed to 
assess if the more appropriate alternative door 
position could be considered. The fireplace is a 
false fireplace without chimney. This is fitted as 
part of the 1960 construction. 
 
Option 1 was to express the new opening in as 

  

Existing approved  part 8 

opening 
Alternative  opening option 
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60. Chinese room  GF6 facing south. 
There is no wallpaper on the section of 
wall to the south between the windows. 

 
 

61. Chinese room GF6 facing west. Left-
hand door leads to main reception 
 

 

 
 

62. Detail of fireplace Chinese room  GF6, 
there was a   wall mounted feature 
which has been removed. 

low-key a manner as possible and to place it 
off-centre on the east wall. (approved in 
previous part 8) 
A variation of this would be to provide the 
minimum size door possible set flush with the 
wall (jib door/ secret door) 
 
Ref. Appendix A, SK1 
 
Option 2 
In the light of the research findings, an 
alternative option to form an access into the 
Chinese room which minimised impact on the 
wallpaper was reviewed. This involves forming 
the opening at the location of the existing 
fireplace where part of the wall above the over 
mantle is not papered, probably because a 
mirror fixture was located there prior to the 
auction of the house contents.  
Ref. Appendix A, SK2 & SK3 
 
Following a review of the two options it's 
apparent that the option 2 of forming the door 
at the fireplace would have less impact on the 
wall paper. The option 1 is in a location where 
there is currently no entrance. Such a door 
would require if they jib door the careful 
removal of the existing paper, construction of a 
new opening, construction of the door flush 
with the existing surface and the application of 
the Chinese paper back on the door. There are 
no specific joints in the wallpaper which would 
suggest the location for a door. The operation 
of a door and an ongoing basis would increase 
the risk of damage to the Chinese paper at the 
door location. 
 
Proposed mitigation measures: 
 

• A new opening at the fire place location 
would impact only a very small area of 
wallpaper compared to the current Part 8 
approved location. It would also be in 
keeping with the character of the room 
whereby every wall elevation is 
symmetrical. The new opening is to centred 
between the two  adjoining wall paper  
panels.  

 

• It is proposed that the new door opening 
would form using a similar  proportion as 
the other two openings in relation to the 
architrave design and door design. 
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63. Existing corridor area opposite side of 

Wall, headroom to be adjusted at 
location of door to facilitate door 
opening. 

 
 

Above: Detail of existing door to main 
reception rooms.  A door frame with architrave 
of similar proportion and design with double 
door would be the least intrusive design. This 
is on the basis that the most important element 
of the room is the Chinese paper and having a 
door which is similar in design to the other two 
doors would mean that the proposed door 
design with not detract . The option of a more 
modern pediment detail to cover the gap in the 
wall paper could be considered.   
 

• The new lintel over the new opening will be 
set similar to the other two doors. This 
construction work will be undertaken to 
minimise impact on the Chinese wallpaper 
and the final design is to be monitored for 
agreement prior to undertaking. 

• A joint is to be provided in the parquet floor 
to express the location of the hearth as a 
visual link to the work of the 1960’s.  

• A detailed photographic survey to be  
undertaken of the existing fireplace and its  
location to be part of an exhibition showing 
the development of the premises over the 
centuries. 

• Due to its importance, measures to protect 
the hand painted Chinese wallpaper are to  
be put in place both during the course of 
the works and when the room is open to 
visitors. 

• A very small section of paper will be 
impacted by the provision of the opening. 
The two half  panel over the fireplace are 
lower  than  the remaining panels.  

•  The panels to be  reviewed by a paper 
specialist to assess if the section can be 
carefully demounted and to  form part of a 
display in relation to the history of of Mount 
Congreve. 

• The impact of the removal of the marble 
fireplace surround on the character of the 
room is acknowledged. However, the over 
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mantle is a fixture which was introduced in 
the 1960’s and can be removed without 
impacting the Chinese wallpaper. 

 
Conclusion: the proposed access location will 
minimise any impact on the Chinese wallpaper. 
On balance, this is considered acceptable in 
order to facilitate appropriate activities in the 
Chinese room and to enliven Mount Congreve 
once again. 
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Access to the north lawn from the tack 
room corridor GF7 

 

 

64. Access corridor to tech room and oval 
window to right 

 

65. View of circular  window adjacent to tack 
room 

 

 

66. Detail of circular window 

 
Proposal: It is proposed to alter the oval 
window opening in the tack room corridor to 
form a door opening to create a connection 
between the east courtyard and the north lawn.  
 
Significance: 
The oval window was formed as part of 
Ambrose Congreve’s aggrandisement of 
Mount Congreve in the 1960’s.  This appears  
to be  confirmed by the drainage plan drawing 
(left) which predates those works and which 
shows what is now the tack room corridor 
accessed directly from the east courtyard and 
an open passageway between the east 
courtyard and the north lawn. 
 

 
 
 Alternatives considered  

• Form new door adjacent to existing  
window with door flush with outer wall. 
In this scenario space is quite tight 
between the window and the corner of 
the adjacent room.  

• Form door within window. This scenario 
would be less invasive as it relates to 
removal of masonry directly below the 
existing window. 

 
The option of forming  the door within the 
existing window was selected as it would 
minimize the impact on the remaining wall and 
keep the existing opening location. 
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Mitigating measures proposed 

• Ground level at this location is relatively 
high to the adjoining tack room floor level.  

• A gently ramped approach, without 
handrails, from the north lawn to the new 
door opening to the east courtyard at the 
altered oval window can be created with 
minor regrading of outside ground levels. 

• Steps are to be provided to the west with 
a handrail at each side. 

• The new door opening will incorporate the 
curved top of the existing window and the 
door leaf will incorporate the glazing 
pattern in order to maintain the 
relationship with the counterpart window 
in the west screen wall. 

• The existing window is to be carefully 
demounted and set aside to form a wall 
mounted feature internally.  

 
Conclusion:  The Provision of an opening at 
this location take into account the proposed 
mitigating measures is a reasonable approach 
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(d) Works comprising exempted development. 

At detailed design stage, it is anticipated that the normal aspects of a refurbishment 
project may proceed on the basis of appropriate specifications and method statements 
agreed with the relevant statutory bodies or by means of statutory declarations of 
exempted development obtained under Section 57 of the Planning Acts. 
 
Such works are expected to include; 

 

• Improvement of the overall energy performance by introduction of thermal insulation 

where possible in an appropriate manner.  

 

• Upgrading of certain doors to fire rated standard.   

 

• Upgrading of the fire rating of ceilings with plasterboard, intumescent paint or 

intumescent paper as appropriate to the architectural detail.   

 

• Fire stopping of service routes where they pass through walls, floors or ceilings and 

formation of fire breaks. 

 
The creation of fire breaks at discreet locations within a protected structure is very 
important as it reduces the risk of a catastrophic fire spreading through the entire building. 
At Mount Congreve it would be straightforward to achieve fire compartmentation between 
the core 3-storey block and the later 2-storey flanking elements. 

 

• Upgrading of electrical services including the fire detection and alarm systems, 

emergency lighting and exit signs. 

  

• Boiler replacement in the basement and replacement of the concealed radiators in 

the ground floor rooms of the House of the heating system including adjustments to 

the existing air heating system and fitting of fire dampers. 

 

• Installation of underfloor heating in the east wing and the courtyard powered by air-

to-water heat pumps located behind the service yard outbuildings. 
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(e) Construction of Visitor Car Park 

 

 

 

 

 

 

 

Extract from car park design 

 
Initially, the option of locating the visitor car park 
at the farmyard was considered, but this option 
was discounted because the area is prone to 
flooding and it is some distance from the House 
and down a steep incline. 
 
However the farmyard is proposed for coach 
parking following set-down of visitors at the new 
car park. 
 
The selected car park option is located to the 
south-east of the House and can accommodate 
202 cars including 6 spaces for disabled drivers. 
A level area for the car park is created by limited 
cut and fill in the rising ground to the south-west 
of the avenue and the cut screens the car park 
from the House. The level established for the car 
park is approximately the same as ground floor 
level in the House and this ensures that it is an 
easy walk with gentle gradients from the car park 
to the House. It also means that the car park is 
above the level of the avenue coming up from the 
public road which facilitates screening measures. 
The car park is arranged in parallel parking bays 
separated by grassed margins with each bay 
comprising c. 18 spaces or less. 

 

 

Photomontage  view of car park location 

 
The impact of the car park on the setting of 
Mount Congreve is low. This is due principally to 
the chosen location whereby it is separated by a 
stand of mature trees from the open parkland 
directly in front of the House. 
 
As a mitigation measure, a simple grassed berm 
along the edge of the car park facing the avenue 
will provide effective screening, raise sightlines 
from the avenue and help to assimilate the rows 
of parking bays into the secondary parkland. 
 

 

Photomontage  view of car park location 

 
 
Overall, it is considered that the location of the 
car park strikes a good balance between 
proximity to the House for visitors and minimising 
impact on the setting of the protected structure.  
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7. Conclusion 

   
The design of the visitor facilities at Mount Congreve has been arrived at having 
regard to established conservation principles as set out in the DoEHLG Guidelines on 
Architectural Heritage Protection and the proposed interventions are based on careful 
survey, research and analysis of the property. 

 
 An approach of minimum intervention to the historic fabric and to the principal 
internal spaces and of respect for later alterations of interest has been followed in 
order to devise a scheme whereby the historic character of Mount Congreve is 
respected in all its aspects; architectural, historical and social. 
 
The installation of services is to be sensitively undertaken to minimise impact on the 
protected structure.  
 
The building contractor will be required to devise and implement a detailed 
architectural heritage protection plan as part of the contract. 
  
It has been explained in Section 5 how the scheme of works was arrived at after 
exploring different options for addressing the Project Brief. The preliminary design 
stage identified the main issues to be satisfactorily resolved as; 
 

• Using the vaulted stables and stores in the older part of the east wing to best 
effect, preferably for ‘front-of-house’ uses in order to maximise public access 
and appreciation. 

• Retention of historical and architectural features as much as possible 
including stone paving, ornate rainwater hoppers, the horse mounting steps 
and Doric doorposts to the horse stalls as examples  and better presentation 
of features such as the round and oval windows in the north screen wall which 
are currently obscured by the garage crosswalls.  

• That the new roof over the courtyard would not be a discordant element but 
would complement the overall ensemble. 

• Minimising physical impact on the historic fabric and visual impact on the 
overall symmetry of Mount Congreve arising from the installation of air 
handling systems for the kitchen and from the requirements to provide 
universal access and adequate means of fire escape. 

• Ensuring that the new roof over the courtyard would complement the overall 
ensemble and would enhance the historic character. 

 
           These objectives have been largely achieved; 
 

• The vaulted space in the historic core of the east wing is used as the food 
servery. 

• Historic features are retained or relocated (such as the cobbles in the yard 
stores to be reused) and the conversion of the modern estate office fit-out in 
the east wing to food preparation area and kitchen will not impact on the 
character of the protected structure. 

• The new roof over the courtyard is simple in form and consistent in its 
detailing. It presents as a discreet intervention from outside and the hipped 
structure complements the roof of the east wing. It is structurally independent 
and fixed to the existing courtyard buildings for restraint only. The works are 
easily reversible without damage to the existing structures should it ever be 
necessary and the full height of the garages, parapets and ornate rainwater 
hoppers remains exposed. 
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• In the House, the two draught lobbies comprise clear glass sections with an 
element of frameless support system and their height is set to ensure that 
architectural features are not obscured. 

• The alteration of one window opening to door opening in the tack room 
corridor and adjustments of windows in the north façade of the east wing and 
associated access and fitting a demountable ramp from the Large Drawing 
Room GF3  podium to the north lawn have some visual impact on the north 
elevation but the impact on the architectural and historic character is small 
and considered acceptable when balanced against the objectives of ensuring 
universal access for visitors and adequate means of fire escape. 

 
Overall, locating visitor reception and admission to the gardens in the House will give 
it a sympathetic new use while locating the catering and sanitary facilities in the east 
courtyard will ensure that significant alterations to the principal spaces in the House 
are avoided. This will safeguard the historic character of the House while providing a 
suitable purpose for the main reception rooms. 

  
            The proposed uses are sympathetic to the character of the protected structure and 

the ‘loose-fit’ of large formal spaces in the House combined with a fluid layout of 
multipurpose spaces in the east courtyard will give scope to accommodate suitable 
additional uses and activities as opportunities arise and this in turn will progress the 
objective of bringing all of the House back into use eventually.  

 
            Over time, it is anticipated that making Mount Congreve and its broad range of built 

and natural heritage assets more attractive and accessible to the general public will 
be of significant benefit to the architectural heritage of County Waterford while also 
securing the future of the Estate as a public amenity and the proposed works 
represent the beginning of that process.   
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CORMAC O’SULLIVAN,     
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Registered Architect, Grade 3 Conservation, Planner 
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Appendix A  Scheme SK2 
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Appendix B  Maps showing photograph  locations  

 
Ground floor main house         north  
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Ground floor Courtyard -   east coutyard   photograph  locations  plan    north  
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Appendix C: NIAH Records 
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Mount Congreve Maps  

 
OSI  current map Extract (not to scale)        North    
 

This reflects the current layout With formal facades two north south east and west.          
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Historic 6 inch 1837-1842        (not to scale)        North    
 

The premises had a relatively formal layout, on the east wing was a narrow outbuilding on the east side of the courtyard. There was a gap to the North 
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Historic 6 inch 1837-1842     (not to scale)        north    
 

Same historic map of the coloured map 
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Historic 25 inch 1888-1913           ( not to scale)       north         

 


